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Executive Summary 
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Introduction  
 
H2"-:"$ @1615-$ 8=I=! $%! +! 0H13'+&! M)A(&'#'.%$T'! >+*$).+;! P;+..$.7! 6'T';)(A'.*! 5&+A'9)&:! !"#$%&'!
,)AA$%%$).'2!F3!#$%!]V,';;'.,3O!*#'!(&'%$2'.*!)/!87+.2+O!$.!GHHC!9$*#!*#'!T$%$).Y!JA$',"-6K5,7):$H2"-:"-$0541).#$
K,57$"$L)"6"-.$.5$"$M5:),-$"-:$L,56D),5+6$*5+-.,#$N1.(1-$>=$#)",6OI!L*%!$A(;'A'.*+*$).!$%!F&):'.!2)9.!$.*)!%$V!
\13'+&! >+*$).+;! 6'T';)(A'.*! P;+.%! !#$%'(! 9$*#! *#'! /$&%*! +%! >6P! L!!)*+*,++- .- )*+/,)*+0' O! >6P! LL!!)*+0,+1 .
)*+2,)*)*' !/);;)9'2 O!+.2!9'!+&'!.)9!$.!*#'!>6P!LLL!!)*)*,)+- .-)*)/,)*)0' I!>6P!LLL!$%!+!(&)7&+AA'1F+%'2!(;+.!
Q-.;$:'!*#'!(&'T$)-%!>6P!L!b!LLO!9#$,#!9'&'!%',*)&!F+%'2R!*#+*!9+%!$.*'.2'2!*)!F&'+:!%$;)%!$.! *#'! $A(;'A'.*+*$).!)/!
7)T'&.A'.*!(&)=',*%I!>P6!LLL!#+%!Bd!(&)7&+AA'%O!+A).7!9#$,#!*#'!6$7$*+;!"&+.%/)&A+*$).!P&)7&+AA'!!$3%'-,+.!
F'!/)-.2I! !
!
"#'! P&)7&+AA'! LA(;'A'.*+*$).! e,*$).! (;+.! !%45%'! /)&! *#'! 6$7$*+;! "&+.%/)&A+*$).! P&)7&+AA'! #+%! ).'! )/! *#'!
+,*$).%!+%!*)!g6'T';)(!*#'!.+*$).+;!5)-&*#!L.2-%*&$+;!?'T);-*$).-!/46'-%*&+*'7$'%!+.2!/&+A'9)&:%hI!")!$A(;'A'.*!
*#$%!+,*$).O!*#'!7)T'&.A'.*!)/!87+.2+!$.%*$*-*'2!+!>+*$).+;!"+%:/)&,'!).![L?!1!,)AA$%%$).'2!F3!#$%!'V,';;'.,3!*#'!
(&'%$2'.*!)/!87+.2+!*#+*!(&)2-,'2!+!&'()&*!).!*#'! B".15-"<$0.,".)2#$5-$.()$?5+,.($P-:+6.,1"<$Q)R5<+.15-!!/46'!/)&!
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Objectives of the Retreat   
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Introduction to Futures and Foresight     
8>NP!S+A(+;+O!$.!,);;+F)&+*$).!9$*#!*#'!K$.$%*&3!)/!LM"!b!>N!+.2!8>NP!5$.;+.2O!$%!'V(;)&$.7!*#'!/-*-&'!)/!2+*+!
%#+&$.7!+.2!&'-%'!-%$.7!5-*-&'%!+.2!5)&'%$7#*!*));%!+.2!A'*#)2);)7$'%I!!
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0.,".)214$?5,)612(.$16$"-$5,2" -1S):$"-:$6#6.)7".14$"DD,5"4($.5$.(1-F1-2$";5+.$"-:$D,)D",1-2$K5,$.()$K+.+,)T$"#'!
,'.*&+;!$2'+!)/ !%*&+*'7$,!/)&'%$7#*!$%!.)*!*)!A+:'!('&/',*!(&'2$,*$).%!F-*!&+*#'&!*)!'V(;)&'!+!9$2'!&+.7'!)/!(;+-%$F;'!
/-*-&'!)-*,)A'%I!`*&+*'7$,!/)&'%$7#*!/)%*'&%!)-&!+F$;$*3!*)!'.T$%$).!*#'!/-*-&'!+%!%)A'*#$.7!9'!,+.!+,*$T';3!%#+('!
+.2!$./;-'.,'I! !
!
a'! 'V(;)&'2! *#'! ()%%$F;'! /-*-&'%! )/! *#&''! ,+%'! %*-2$'%Y! 6+*+! /)&! ")-&$%AO! M$*$'%O! +.2! K$7&+*$).O!-%$.7! %'T'&+;!
/)&'%$7#*!A'*#)2);)7$'%Y!0#6.)7$M"DD1-2O$!,1R),$M"DD1-2U!+.2$@1615-$V+1<:1-2I!!
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!
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Day 1: The Current Data-Sharing Ecosystem  
E.!2+3!BO!(+&*$,$(+.*%!9'&'!$.*&)2-,'2!*)!*#'! /)&'%$7#*!+.2!/-*-&'%!*#$.:$.7!+.2!#)9!$*%!+((&)+,#'%!,+.!#';(!F-$;2!



N"

+!%#+&'2!T$%$).!)/!2+*+!%#+&$.7!$.!87+.2+I!!
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!
"#'%'! $%%-'%! 9'&'! /'+*-&'2! +%! (+&*! )/! +! #$7#1;'T';! (+.';O! /);;)9'2! F3! 7&)-(! 2$%,-%%$).%I! L.! *#'! +/*'&.)).O!
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Introduction To Futures Thinking: Polak Game 
e%!+.!$.*&)2-,*$).O!(+&*$,$(+.*%!'.7+7'2!$.!*#'!%)1,+;;'2!P);+: !N+A'O!,&'+*'2!F3!+.!'().3A)-%!/-*-&$%*O!-%'2!*)!
%(+*$+;;3!$.T);T'!(+&*$,$(+.*%!$.!+!/-*-&'%!(&),'%%!+.2!%$*-+*'!*#'A%';T'%!$.!*#'!/-*-&'I!"#'!)&$7$.+;!T'&%$).!,).%$%*%!
)/!*9)!+V'%Y!).'!+F)-*!+!F;'+:kF&$7#*!/-*-&'!+.2!+.)*#'&!+F)-* !)-&!$.2$T$2-+;!%'.%'!)/!+7'.,3!$.!*#'!/-*-&'I!"#$%!
+;;)9%!(+&*$,$(+.*%!*)!%''!*#+*!*#'!2',$%$).%!*#'3!A+:'!+&'!-%-+;;3!$./;-'.,'2!F3!*#'$&!'A)*$).%!+.2!*#'$&!%'.%'!)/!
+7'.,3!+*!+!7$T'.!A)A'.*!$.!*$A'I!L.!*#+*!%'.%'O!*#'!/-*-&'!,#+.7'%!A+.3!*$A'%!'T'&3!2+3I!
!
"#'!T'&%$).!F';)9!9+%!'%(',$+;;3!,-%*)A$J'2!F3!8>NP!+%!*)!&'T'+;! :'3!*'.%$).%!+.2! ()*'.*$+;!F+&&$'&%!*)!2+*+!
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5K$";65<+.)$-)4)661.#I!L*!$%!*&-'!*#+*!$.!GH\HO!A+.3!*#$.7%!9$;;!.)*!.','%%+&$;3!F'!/&''O!F-*!*#'!2+*+!)T'&;)+2!'V(;+$.%!
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!
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Panel 1: Exploring the Data Landscape Today 
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Exploring the Current Ecosystem: Data Flow Maps 
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Data for Tourism 
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Data For Cities  
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Data For Migration  
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Day 2: Our desirable Data Ecosystem in 2030 
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Ice-Breaker: The Thing From The Future 
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Driver Mapping Exercise: Issues Impacting the Future of Data Sharing 
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Panel 2: Building The Future We Want  
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Vision Building Exercise: The Prefered Data Sharing Ecosystem 
-
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Data For Tourism 
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Data For Cities  
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Data For Migration 
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Day 3: From Vision to Action  
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Aspirational Roles in the Data-Sharing Ecosystem  
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Examples of Data Roles by UN Global Pulse  
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Key-Note Speaker: African Union (AU) Data Policy  
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Co-creating Opportunities for Data Sharing in Uganda 
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Next steps: Framing our Data Sharing Working Group   
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How UNGP Could Support the Working Group 
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Envisioned Role of the Working Group  
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Annex 2: Data Flow Maps  
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Original Map, developed during the workshop
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Annex 3: Pre-retreat survey results 
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Part 2: Data needs 
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