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More investments ASPIRATIONS
into technology
that fosters data 100% of leadership
Atleast 90% of sharing and use stewardship of
data sharing in the data and digital
culture

sector will be
electronic (incl.
tourism)

We shall have
internet presence
in more than 90%

of Uganda

VISION STATEMENT

100% digitization
of data processes
in the country for

In 2030 we envision a Uganda
that is a leading tourism destination

government ek A
systems offering an efficient experience
owere a transf od digite
powered by a transformed digital We do nothave s
We b ecosystem and is the top revenue skills gap and
ave a P 2 . .
aperless earner for the country public perception
‘l))upsiness has changed

environment

BOLD CHANGES

CHALLENGES ENABLERS
» Enacting enabling policies and
regulations.

» Data-sharing policy, clearly
defining roles of stakeholders

» 90% geographical coverage of
internet,

* Un-harmonized stakeholders. » Investment in digital infrastructure

» Skills gap in the understanding of
the potential and use of data.

»Aggressive sensitization

»Training of tourism practitioners to
bridge the skills gap
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ASPIRATIONS
Increased
Domestic .
Tourism Tourism
More A :
: Y s impacting
l?:ozatlc.m o growth of other
e tourism
sectors
sector VISION STATEMENT
Tourism as the In 2030 we envision a Tourism as one
highest Uganda with data-driven of the highest
employer in the and innovative tourism earning sectors
industry contributing double GDP
BOLD CHANGES
CHALLENGES ENABLERS
»Data litoracy »Incentive for local tourism » Good infrastructure in place
» Inadequate infrastructure »Increased budget » Supportive policy in place
» Lack of data policy »Digitalisation in industry » Capacity building

»Deliberate marketing drive

DataFor Cities
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Data driven
leadership and
policy making

Last mile
connectivity

VISION STATEMENT

In 2030 we envision a Uganda
where cities are smart,
sustainable and all citizens have
access to quality infrastructure
and opportunities through digital

Fully automated
processes in
government and

private services
institutions
BOLD CHANGES
CHALLENGES »* Harmonize and implement
existing strategies and develop
» Inadequate political will new ones to allow data sharing
> Inadequate resources » Increase and prioritize budget for

» Poor data and technology cuiture ICT infrastructure
» Design and integrate a data
sharing platform to enable G2G,

G2B and B2B transactions

ASPIRATIONS

Increased
infrastructure
funding
(icT)

Transparent and
accountable
institutions

ENABLERS

» Political will

» Availability of resources

» Data driven leadership and policy
making

» ICT infrastructure

IS"
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Roles' distribution
Common data

vision amongst
stakeholders

Multiple
data storage
spots Specialized re::ﬂ?;:cy
e that cannot be
explained
Citizens
Digital Dataasa
literate public good
citizens
Empowered Free
citizens due to internet
data skills and access

knowledge

CHALLENGES

» Citizen's awareness and demand
* Political will and advocacy
» Sources of hope

VISION STATEMENT

In 2030 we envision a Uganda where
Several data ecosystem speak to one
another and access each other's data
thanks to effective data literacy and
data ownership

BOLD CHANGES
Universal digital ID

» Data sharing models using
easy visual explanation

» Strong data ethics authority
(preventing misuse and witch hunt)
» One-stop centre

(accessing data collected)

» Enabling policies, focus on social
inclusion in our digitization processes

Governance

Smart cities using
data driven
management and
policy-making

Equal relationships
between those who
know the value of
data and
communities

Government
investments:
Proactive
problem solving Inclusive and
need-based
Open data
Seamless
integration of  Open data
actors bydefault: o tamoves
but you still
Systems can Network ownit
speak to one sharing of
another data (from
start)
ENABLERS

» Data centric process engineering
* Data collection tools
» Investment in digital infrastructure

Data For Migration
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ASPIRATIONS
Leadership
commitment to
data sharing All migrants are
Seamless Data documented at
exchange to entry
support
Immigrant VISION STATEMENT
documentation
Enable legal
s framework for
In 2030 we envision a Uganda integration
Or;‘)e:;nda'ta where there is an efficient
shavng.h migration system
migration
BOLD CHANGES
CHALLENGES ENABLERS
» Enact cross sectoral laws to z
» Porous Borders enable data sharing in both public » Political stable environment

and private sector
» Ensure an unique identifier for all
persons

» Empower local authorities

» Lack of data capture and sharing
infrastructure

IR"
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Next steps: Framing our Data Sharing Working Group
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Annex

Annex 1: ParticipantsO bios
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Annex 2: Data Flow Maps
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Annex 3: Praetreat survey results
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