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D0,56'&5!$G!,0814)+1(),4+!(,!5)0&'(! 145!50)*&!".148&19.)+! DO, *)58&+1)4-,0?1(),4! 4 PE>1 21[&56'1(),4\!, 0! PE>! @
[8&45&0! 0&=1(),4+\ ¢ 1 +D&)-)'! D,)4(! )41 0?&
!

JH2"-"$Q)R)-+)$A+.(5,1 #SYHQAZ$16$.()$4)-.,"<$;5:#$K5,$"66)667)-.USD, 5:+H15-$.5,1-2$5K$."C$

<"N6TSE5+<:$#5+$("R)$"-#$:"."$6(", 1-2$64)-", 1 56XEHB-T8BSEUVVA(-7@®ICBAD@B
|

|

ZIW!)+$,(.1(.&151(118&4&01(,0!-,011==18,*8042&4((DEI-M 145!(.&!51(1!6+&0!,-1(.)05!D10() &+ 1Z/W!JEB4KO!
J)(! Y1(),41=1358&4()-)'1(),4! R!/&8)+(01(),4! W6 (. QYBW\! 145! Z814511/&8)+(01(),4! P&0*)'&+! O608&16! [Z/PO\!(,!



80,J!(.&10&8)+(0G!-,0!8,*&0478&4(ID1G?2&4(_1J)(.1ZOY!,41")()c&4+MN51 (111451 ZCHBRAY, 7)'151(110&=1()48!
(1>E<'19.14:+1(,1(.8)0! 14461=!,0!?,4(.=G!5&'=101(),4+_! (LCD1G&0+10&! (.& P DBIHEROMN==! -1()+!,4=G!

1" 64(+1-,010&8)+(&0&5! D1G?&{&1D1G?&4(+! (014+)(),4)48! (.0,68.![-,021=\1$14:+19.8+&!", ==1$,01(),4+! +()==!
&A41$=&1Z/W!(,))584()-G!(.,+&!J.,!.1*&)(10&8)+(&0&5!145!].&08&!(.&G!10&!1)4)()1()48!,010& &)*)48! 11 (0142 (), 4
)4l1==_151(1!',==&'(),41145!+.1684BK1C!" 2D=)14'&!145!(1C!D,=)'G!D=144)48!145!$65B&()48"

|

Z/W!1=+,1+.10&+!51(1!-,08, 5!51(1!8,*&0414285)E)C) 48K, Z+!(,1 180&&! 41.,J1Z/W!I51(1!+.,6=51$&! 6+&5! 145!
J1(,1)584()-G!%,)4(!D&O-,0714'&!)45)'1(,0+! [RKB&! 51(1! D0,56'&5! 0&+)58&+1J) (.| Z/W' | E&+D)(&!",7D,+)48! (.&!
+17&151(1!",2?)((&&_Y3/W!I145!XIIW!5,14,(1.1*&111+.10&5!5&-)4)(),4!-,0151(1_1'0&1()48!5,6$=&!)4D6(+! 1+!51(1!
' ==&'(&5!5)--&08&A(=G ! {&D&-,085,4 (1+D&1:1(,!,4&!14,(.&0"1Q&!-1'&! 11+8&*&B&B&! ,-11880&81(&!51(1 IP.,6=5!
J&I+(145105)c&!$&-,08!1+.10)48!51(1k!3-1G&+ !. 8E3YTRO&!108&!5)--8084(I=&*&=+1,-151(1!=)(&01'G

|

E1(1)+1'06)1="IM T!?)=4D1G&AML! 64(0G!,-12T1?)==),41)4.18)(14(+;)) () +!(,,-&J IK10& !4, (\G&(I0&8) +(&0&5 !
W45)(.,+&10&8)+(&0&5!?71G!$&!D1G)48!(.&!J0,48!12,64(+

$
J* )" ):$1-$%\%S - $4+, ). <#$)R)<5D):$:#$>W$7) 7;),6U$:5)6SHVAS("R)$"' << 5 %-)):6$.58K +-4.15-$
)KK)4.1R)<@X TAECB- T8BSEUVVA(- 7@ICBAL
$

|

Y, 1Q&!+()==1=1"I51(11,4!(.&!&* =6(),4!,-I'6+(,28084*)0,42&A4( 116+(,280+! (84! 148814128&+ 11" 64(+145!
08&8)+(&08&5!&?D=,G&0+19.&0&!)+!4,141(),41=151(1$1+&!- BIQRBIHIEARIY (!, 4=G!5,4(1J&! . 1*&11==1(.&!51(1!
J&I4&&S5 1$6(1I&I1=+,15,47(1:4,01].1(151(11I&I?1G14&&5)AI-6(60& 1Q.1(!",6=51J&!5 K

NZD51(&!,60!51(1_1&+D&")1==G!1'(,0+!=)1&!Y3/W _

NB4',60188&!5&=)$&01(&!51(11141=G()'+(,!D0,*)5&!?,0&!15&161 (& 5ILHH&D*=16+&0+_

NB+(1$=)+.151(11&C".148&!145!+.10)481J)(.,6(1+.10)48!D&0+,41=I51(1_

NI K1)4(1)4!  51(1!  )4(&80)G! 145!  '4+=)51(&  51(1!  $&-,08&.10)48

|
a9.)+1)+111%,604&G;!(.&!$&((&ON&! ==& (1145!6+&!51(1_!(.&!$&((&0MEIHIBOG!(.1(171:&+ 488 1Q&I4&&S5!
11 ==19$,01(& 13(!(1:&+!14!1&4()0&!51(11&', +G+(&?!(,!5,1$&((&0!-,0!,601'6+(,P&0+ b

$

J*5+<:$#5+$6(",)$(5N$.()$D,1R".)$6)4.5,$712(.$;)-)K1.$K,57$1-612(.6$2)-),".):$K,58$:$.()$("-:6$

5K$ 0% 25R),-7)-.XJ$ TAECB- T8BBEUVVA(- 7@ICBAL
$

1
<P7Z!+6DD,0(++?1==1145/2&5)6?1&4(&ODOJ | &6+)48++158*&=,D?&4(1)4!1Z81451 1Q&ID6$=)+.114114461=10&D,(
'1==8&5! (.&! $6+)4&++15)0&'(,0G_! J.)".| DO,-)=&+! 1==! DO)*1(&! +&'(,0! &4()()&+! 145! $6+)48+6&)=! 5B !
281+60)48!0)+:+! 145!" 14'&+! -1 +6"&++! 0&?1)4+!' ABH&'19.808&-,08 ! 14G!51(11)+1J&="2&! (,!.&=D! 1(¢)'6=
&--&'()*&!)4*&+(?&4(1+(01(&8)&+
|
9.808&1)+111J)5&101488&! -151(1!,4!+)(&!+&=8&'(),4_!$6(!51(110821)4+!641*1)=1$+8L)4B-E*BONE=1081=1&+(1(&!
)4*&+(?84(-,01&C1?D=&1(1! ,41J.,!, J4+1(.&! =145! 0! (.&! 5)--&0&A(I'=1++)-)'1(),4H=145! 41 +1=& 1 B1".1+&'(,0!
4&85+1+D&)-)'151(1!(,+6DD,0(ID,=)'G!145!5894))48_1J)(.,6(11.) .}(.&G"144, (1, D&OL(&!1&--&' ()*&=C8)*&4!(.&
5G41?)'141(60&!,-1(.&!D0)*1(&!+&'(,0184%)0,4284( 17,01&C17D=&_1)4*&+(?&4(15&')+),4+14&&5!(,1$&!) 6 (2R51$G
(1(1J&_1-,014,]_154e(1.1%&!145171G$&I4&*&O01J)=="]
|
OG! ',4+,=)51()48! &C)+()48! 51(1_! <P7Z! '0&1(&+! $,(.! 1! 2,0&! (014+D10&4(! $6/0)488A(\&D14+-,07)48!
f614()(1(*&!51(1)4(,161=)(1(*&!51(1_1145111$6+)4&+++&4+&!(.1(1.&=D+)4-,0?1$6+)4&++!5&)+) 4+



$

J'()$B".15-"<$L<"--1-2$A+.(5,1.#316$.()$D<"--1-2%$;5:#$<)":1-2$D<"--1-2$) KI$H BIKDSE(". $16$#5+,$

)CD),1)-4)$1-$+61-2$:"."$K5,$D<"-0+2856)6 XDSECB-TSBSEUVVA(-7®ICBAD@B
I

!

Y<WI5,&+14,(ID=141$G!)(+&=-;| Y<W!' 4+, =)51(&+ RQ)PL(8€04?84(1=1145!D6$=)"118&4") &+ 51 (1 10!
&C17D=&!)+111D0,%&"(1064!(J,!G&10+!18,!", ==& ()G3MBT*&(1Z814514+1,6=5=):&!(,1+&&!5,4&19.)+!)+11=J1G+!
$1+&5! 41" ==&'()*&! &--,0(+ "1 3(15&D&45+! ,4151(1! D0,56'&5! $G! (.&! 5)--&0&4(! 18&4")&+ | .&4'&! (.&! 4&&5!-,0! (
,0814)+1(),4+!(,!", ==&'(45!+.10&!51{2) (.'Y<W'19,!,$(1)4151(1!,4!15&?,801D.) +!,0!. ,6+&.,=51)4" 2&_1Y3/W!145!
ZO#P110&!'0)()'1=!D10(4&0+ 1W==151(11?1((&0+41$6,83&HRLD+!=,'1(),4+19,1(.)+151(& 1J&!+()==17&&( 1!
0&8+)+(14'8"
I
W+1151(116+&01J.,!5&D&A45+! 41,(.&0!,0814)+1(), 4+ )Z=EY(<VBRD&A5+ 41(.&1f61=)(G!,-!(.&!" =&5!51(1!
Q.&41(.&!51(1!',==&'(&5)+1J0,48_I|D=144)48ID,8))B48!145+&*&0&=G!)?D1'(|&*&0CGEALL11"601'G!?1((&0+!
$&'16+&!J&!10&!51(116+&0+_1$6(!,60!J,0:1$&4&-)(H1B&I1==,!. D&!(.1(!ZO#P!'141+6DD,0(!(.&!)?D0,*&?&4(!,
51(1!f61=)(G_!+(100Q%8D,*&0(G!)45&C&+"
Y<WL1+1$88&418&+(1$=)+.85!(,15&*&=,DID=14+!- GBS 6y <W!10()'6=1(&+!41(),41=!D=144)48!188451-)146".!
G&10!D=14+1145!)+1'600&4(=G! 4(,|)(MGIAR@=14"19.&+&! 188451+! D0,*)5&! -=&+.!(,!IS)+),4! ML2L" !(.&!'600
41(),41=1%)+),41-,01281451 !

W-(&0!(.&D14&=15)+'6++),4_ID10())D14(+10&-=&'(ZBIBB+)8.(+1-0,2!(.&I5)+'6++),41)41+21==80!80, 6B P,
)8.5)8.(+1)4'=658:!

P,?&!D10())D14(+14,(&5!(.1(151(1!)+1*1)= BB, &0&! 10&!". 1==8488&+!)41D0, &++)481145!1"&++)481) (" 1#4
(&I+12814,(& 1)(1J1+14,(85!(.1(1*10),6+!51(1I&C)+(+)4RR&HI(,0+!10&!108=6'(14((,!+.10&!51(11)4!(.&!
DO)*1(&!+&'(,0!56&!(,!",?D&()(,0!",4'&04+F.K"6$"$6+,D,16)$.5$657)$.(".$657)$/6(",1-2$1-1.1". 1R)6$

") B-$D<"4)$:#$.()$25R),-7)-. U$;+(B$",)$ +-F-5N-$.5$ 7"-#T1060&16'01'G! 145! 21451 (&!)++6&+! I&0&!
)584()-)&5! 1+1+,2&! -1 (.&!.)45014'&+!(,! (.&+&!)4)()1()*&&1P10()')D14(+! DO,D,+&5! 11 4&&5! -,010&86=10!
)4-,0?1=1)4(&01'(),4+1?,48+(1+(1:&.,=5&0+! (|| &1+&!GHEA&16'01'G 13(1J1+!4,(&5! (.1(151(1!. 1+ 11:&G!
0,=&!(,'D=1G()&! 58&*&=,D?&4(!,-11==1+&'(,0+_!)4'=65)48!$6(!4,(1=)?)(&5! (,0PD;H8B145!)4*&+(?&4(!
5&)+),4+19.&1?1)4! 188451)41 (.1(!'1+&J,6=5!$&! (,!',4+,=)51(&! 14G! &C)+(HMFIN-.10)48)4)()1()*&. !
)584()-G!145!5)++&?)41(&! 1*1)=1$=&!51(1! 145! &4 ,8008&)+) 4! -1 155)(),41=!51(1!J.&0&! 51(1!81D+!
&C)H(

W4,(.&01)4+)8.(1J1+! (.&)):$K5,$:"."$6."-:" :1S".15-U$ 1-.),5D),":1<1.#U$5N-),6(L0L45! 1! DO,D,+1=! (!
08&*)+&! ZO#P!21451(&! (! 1! 0&86=1(,0GXB4}H,05&0! (,! 8)*&!0,,2!(,! ,(.&0! D=1G&0+! (,'100G! ,6(! 51(1!
' ==8&'(),4’1

F1+(=G_1)(1J1+!4,(&5!65{)$F)#$6."F)(5<:),617898GDBF-@N-LCAHD?(-7898GDBF-@N-[IlUQAD8@9-A9I-
@N-3BAIC(-7W7[G-A9I-CIUQADS @9AH- 846 DEIRBGEE <)4.150),)$71661-2$".$.()SN5,F6 (5D
#-(841(.8)0!51(11=1"&5"",2D=&?&4(10G!51 (11+&(+!+6'.| 1+188IFH'=) 71 (&!51(1 !

<10())D14(+!.)8.2)8.(&5! (4):$.5$1-4<+:)$71-5,1 #$2,5+D8! (.)+15)+'6++),4_!- 01&C1?B&,D=&!J)(.!
5)+1$)=)()&+_!(0)$&+!145!D&, D=&!=)*)48!)410601=!110&1+ !G,6(.180,6D+114512)8014(+"1Y,(11==!1-1(.&+&!
[+6--))&A(\I1"&++1(,15)8)(1=!(,,=+!,0121G!-1==! 6(+)5&!(.&!+', D&!,-1,--) ) 1=I+(L()+()'+



341(.&!1-(&04,,4_1D10()')D14(+!1?1DD&5!(.&"'600&4(1&' +G+(&OBLI(L+E&!+(65)@4&1(,60)+2+&'(,0_IK)801(),4_!

1451 1)()&+'1 9.&! '1+&! +(65)&+! 10&! $0)&-=G!)4(0,56'&5! )4! (.&! (&C(! $,C&+! $&=,3"1 9.)+! &C&O)+&! J1+! ', 456'(&
)584()-G)48!(.&!:&G!1'(,0+!)4I6R(1!&' +G+(&2145!(.&!1DD0,D0)1(&!51(1!-=,J+11?,48!(.&!1'(,0+1)584()-)&5! 145!
(&.1==8488+1&4' 64(&0&5!560)48!(.&ID0, &++!,-1&C".148&!,-(.&1)58&4()-)&5!51(1!1++QSTARD=&!7)860&!" !
D)'(60&+!,-11==I51(11-=,J1?1D+!D0,56'&5!)41(.&!J,0:+.,DI'14I$&!-, 6 4B &M

!
Group: 2 Tourism ‘

{V - Identification Hinerary
- Purpose of visit
e opeEn [ I g pt e
- Location
- Location v I .
- Financial data Reguiators
- Mobility Data Regulation —>
Finance services
- Statistics on tourists
- Revenue collection ? - Payment data
- Service providers < P N
A
- Bio Data
Transportation - Preference \4
(Travel Agents, Tour g o b ! b
Operators)
- Hinerary Location v
- Identification
- Location
- |dentification o
- Location =
. . A
_ ‘ Auxilary services
T < (Entertainment,
- Origin Farmers)
- Preference - Forex Bureau Origin
- Statistics
Attractions
- |dentification
- Financial service
providers P

Data for Tourism
A$4"6)$5K$:)R)<5D1:2%"$6(", 1-2P<".K5,7$K5,$.()$.5+,167$6)4.5,$1-$HS"-:"
I

P)(61().4

I#S3EMV!. 1+!.15!1158*1+(1()48! &--&'(!,4! (.&! (,60)+?1+&(,0! 145!)(+!)?D1'("", 6=5¢&&&0O&! 145! = M8 +()48

106')1==G_!(,60)+?!&?D=,G&5!'=,+&!(,ITLL_LLL!?&4 1J,7&4 1145!G,6(.1145!8&4&01(&5!, SPZPADAIDE

D&O! G&10'! 9.&08&! )+! 11 4&&5! (,! 2,4)(,0! 145! $.84(0&*&0G! -! (.&! +&'(,0! 145! 1"&++! (,! ()?&=G_!1"601

' 4+)+(&4(1 145! 161=)(G! 51(1!'14! D=1G! 1! *)(1=! 0,=&! )4! 1)5)48! D0,80&++)*&! D,=)'G! -,076=1(),4_!)4(é

DO0,56'(15&*&=,D?&4(($,,+(10&' *&0G !

|

Q&!.151+&'(,01&CD&O(+1-0,2!(,60)+?!14+J&0!6&+ (@ +d!J. 1(1108!(.&):&G! 10&1+(.1(1))==1$&! BB

51(1!145!5,1+&'(,0!D=1G&0+! 1DD0&")1(&! (.&!4&&5!-,0151(1!-,0!(.&! D10()')D14(+! 1+! (&G I&A(1)A(,! (.&!

21DD)48!1'(,0-_I'.1==848&+!145!50)*&0+11?,48!,(.&0!(.)48+!-,01(.)+I'1+&!+(65G
!
<10())D14(+1)58&4()-)&5!(.&1:&G!1'(,0+1)41(.&!(,6BHEY-. 10)488' +G+(&?_1+6'.11+!(.&!K)4)+(0G!,-19,60)+?_!(.&!
78145119,60)+?!0,105/[Z90_|(.&!1Z81451!1Q)=5=)-&WAKZQM\_1+1I&%=!(., +&1],0:)481)41(.&!(,60)+?1+&0*)'&!
)456+(0G_!+6'.11+!.,(&=+_1(014+D,0(1(),4! +&0*)'&86)%HE&("! B1'.! ,0814)c1(),4.1+!110,=&! (,! D=1G!)4! 51(1!
+.10)48°19.80&!)+1141)4(&0',44& (), 41)4!(.&I51(114&&5+ 1].).I'l==+1- 0!1!' ??,4118&451!( [BIq%!+.10)48"17,0!
&C1?D=&_!51(110&=1()48!(,!(.& &41$=)48!&4*)0,428&4())+EMISE, 20450041 (),41=!+,60'8(.& ZYE<_145!



(.&1Q,0=5!014141.)=&!?,0&!=,"1==G!+D&)-)"151(1!'14!$&!501J4!-0,?BB1(&! +&'(,0"19.&!51(110&=1()48!(,!(.&!
&',4,2)184%)0,4284( 1'141$&!1=108&=G"",==&'(&5!-0,?!(.&!Y1(),41=IP(1()+()'+!060&16!145!K)4)+(0G!,-19,60)+?1145
(.&15&?1451+)5&_151(1!)+!1=+16+61==G.&=5I$G!(.&!Y1(),41=IP(1()+()'+!060&16 19.)+1)0'6=1(),415&?,4+(0L(&+.
)4(805&D&A45&4'&!,-11==ID10() &+

|

<10())D14(15)+'6++&5! (.&! 4&&5! (,! $0)58&! (.&! (06+(! 81D! (.1(!J)5&=G! &C)+(+! 1451)4.)$)(+! (.&! 5&+)0&! (,! +.108
' 1==848&+!.)8.2)8.(&5!)4!(.&!51£131?1D+!10&!71)4=GNE3:D181(&5!$G!(.&!+&'(,0!D=1G&0+ _!-,01&C1?D=&!.1%)4
)+,=1(&5!51(1!",==&'(),4_1?)+(06+(_!|D|I86+&!)411==&8&5!51(1!,JA&®)D

V"6)<1-)$6.+#$5-$+,;"-$:"."$25R),-"-4)$1-$H2"-"-$-)N$41. 1B
|

P)(61().4
Y&J)()&+110&!&7&08)4813)(.1)4'0&1+)48!D,D6=1(),ALILH=&5!(,!(.&4&&5!-,0!)?D0,*&51+&0%)'&IDO, )i L A!
0&16)0&8+10&+,60'&+!(,164580+(145!" 4(&C(61==G!+D&)-)"1")(G!51(1!8,*&0414'&! 1451?1418&2&4(!)++6
01D)5!5&')+),4+! 4&&5&5! (,! &--& 380641 +6'.1)()&+ I N&(! (.&0&!)+1)4+6--))&4(1 51(1! 08+ BIBE-& ()*&! 14!
&--))&4(ID=144)481145!214188&?&4(!-,01)?7D0,*&5+,) 1 =1+ &) €1 +1'16+&5114160884(14&&5!-, 016 1=)(G
08&+,60'&+!(,'&--&'()*&=G!145!&--)")&4(=G!D=14114517141888)6])4&1)4!+6'.I', 2D=&C!60$14116(.,0) )&+
|
Q&!.15!11+&'(,0' &CD&O(! 14+J&0! (.&! -,==,J)48! f6&H(,8! (.&! D10()')DL14(+! (,! 8)*&! (.&?"" 4(&C(1 $&-,0&G!
&?7&08&5!,41(.&1%,604&G!,-1&4%)+),4)481(.&!-6(60&!,-151(1BIOP) &+
|

i1 Q.1(110&!+,2&!,-1(.&!+,)1=1+&0%)' &+(.1('14!$&1)?D0, *&5!$GI51(111+1)=1$)=)(Gk

i1 E,I"(G'16(.,0)()&+'1DD0&")1(&!(.&!4&&5!-,0181(1k

i1 1,J1108&1(.&1)()&+1&?$01')48114516()=)c)48!(.&!&* =*)48I5)B (L=, 8)&+K
3(191+18+(1$=)+.&5! (.1(1(.&:&G!(,! 1550&++)48!". 1==& 48801 H)410&1+&5!5)8) ()c1(),4_!",==1$,01(),4!
[0&\',44&(),4!$&(J&&A151(1!8,*8.0414'&1145171418828A( !
|
<10())D14(+-,'6+&5!,411(GD)'1=18,*&04?8&4(115?)4)+(CAG*E&?1145+(10(&51)(.111$0,15!5)+'6++),4!,41: &G 151 (1!
' ==8&'(,0+! 145151(116+&0+1J)()4!") )&+ 8,*&0414'&! +(06'(60&+ I W+! (.)+10&+6=(&5!)41 11*&0G! =,481=)+(!,-1+(1:8
D10())D14(+!5&)5&5!(,!(1:&!(.&!*)&ID,)4(!,-1110&86=10!") ()c&4!=)*)481)4111')(G;1J.).I51(1!5, (JRHEHIH + & 45!
J.1(151(1!5,!(.&G!D0,56'&!(.&0+!'"1416+&!1(.1KI9. &G, 1(.&!") ()c&4+!1+(.&ID)* (D451 (1l-=,J41.). ! 4+()(6(&5!
0).151 (L1 1++&(+!(,!$&!+. 1088148 1(.&!1'(,0+ 1)()c&4+1+.10&!(.&)0!51(11J)(./[145!4,(1=)?)(&5!(\I')(G!16(.,0) )&+ !
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More investments ASPIRATIONS
into technology
that fosters data 100% of leadership
Atleast 90% of sharing and use stewardship of

data and digital

data sharing in the
culture

sector will be
electronic (incl.
tourism)

We shall have
internet presence
in more than 90%

of Uganda

VISION STATEMENT
100% digitization
of data processes
in the country for

In 2030 we envision a Uganda
that is a leading tourism destination

government

systems offering an efficient experience
powered by a transformed digital We donothavea
We ha ecosystem and is the top revenue skills gap and
ve a . =
aperless earner for the country public perception
ll)’)ur;iness has changed

environment

BOLD CHANGES

CHALLENGES ENABLERS
» Enacting enabling policies and
regulations.

» Data-sharing policy, clearly
defining roles of stakeholders

» 90% geographical coverage of
internet.

» Un-harmonized stakeholders. > Investment in digital infrastructure

» Skills gap in the understanding of
the potential and use of data.

»Aggressive sensitization

»Training of tourism practitioners to
bridge the skills gap
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ASPIRATIONS
Increased
Domestic .
Tourism Tourism
. More impacting
innovation in growth of other
the tourism sectors
sector VISION STATEMENT
Tourism as the In 2030 we envisior? a Tourism as one
highest Ugan(ja with .data—dr‘/vcn of the highest
employer in the and /lnno'varfve tourism earning sectors
industry contributing double GDP
BOLD CHANGES
CHALLENGES ENABLERS

» Data literacy
» Inadequate infrastructure
» Lack of data policy

*Incentive for local tourism
*Increased budget
*Digitalisation in industry
*Deliberate marketing drive

» Good infrastructure in place
» Supportive policy in place
» Capacity building

DataFor Cities
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Data driven
leadership and
policy making

Last mile
connectivity

VISION STATEMENT

In 2030 we envision a Uganda
where cities are smart,
sustainable and all citizens have
access to quality infrastructure
and opportunities through digital
services

Fully automated
processes in
government and
private
institutions

BOLD CHANGES
» Harmonize and implement
existing strategies and develop
new ones to allow data sharing
* Increase and prioritize budget for
ICT infrastructure

» Design and integrate a data
sharing platform to enable G2G,
G2B and B2B transactions

CHALLENGES

» Inadequate political will
» Inadequate resources
» Poor data and technology culture

ASPIRATIONS

Increased
infrastructure
funding
(icT)

Transparent and
accountable
institutions

ENABLERS

» Political will

» Availability of resources

» Data driven leadership and policy
making

*» ICT infrastructure

RQ



Governance
W * m% Smart cities using

data driven
management and Equal relationships
Roles’ distribution policy-making between those who
Common data know the value of
vision amongst data and
stakeholders Government communities
Multiple investments:
data storage No data Proactive
spots dS;)ecializec: redundancy problem solving Inclusive and
ata mandate
that cannot be need-based
explained VISION STATEMENT
Citizens
In 2030 we envision a Uganda where Saaiicis Open data
Digital Dataasa Several data ecosystem speak to one integration of  Open data
literate public good another and access each other's data actors bydefault . oves
citizens thanks to effective data literacy and but you still
Empowered Free data ownership Systems can Network own it
citizens due to internet speak to one sharing of
data skills and access another data (from
knowledge start)
BOLD CHANGES
Universal digital ID
CHALLENGES » Data sharing models using ENABLERS

easy visual explanation

» Strong data ethics authority
(preventing misuse and witch hunt)
» One-stop centre

(accessing data collected)

» Enabling policies, focus on social
inclusion in our digitization processes

» Citizen's awareness and demand
» Political will and advocacy
» Sources of hope

» Data centric process engineering
» Data collection tools
* Investment in digital infrastructure

Data For Migration

34IML"L712,".15-$:"."$16$457D,)()-6 1R)US,)<1UJ8)"44)661;<)$.5$'<<$6."F)(5<:)|€41$=)481112)801(), 41+ G+(&?!
(1( DO,*)5&+! +&0*)'&+! (! 2)8014(+! &-))&4(=G! | 145 &--&'()*&=G"!
C)H$K"4.5,8.1(!,6=5!D6+.1(.)+1*)+),4110&!111+(1$=&!D,=)()'1=1&4*)0,4?84(1145!" ==1$,01(), 4! $&(I&&A+(1:&.,=5&0
)41155)(),4! (,! +6--)")&4(1 0&+,60'&+! 1451 1"&++! (|| (&' AB)&+19,10&1".1 ()+!*)+),4_1J&! 48&5! (! +(0&48(.&4! 60!
D10(4&0+.)D+1145!&?D,J&0!=,"1=116(.,0)()&+!145!&4+608&!(.&!)?D=8&?&4(1(),4!,-11164)16&!)5&4()-)&0!-,011==1D&
)4'=65)481?)8014(} !

G7-0uP 5: MiGZ-ATON

ASPIRATIONS
Leadership
commitment to
data sharing All migrants are
Seamless Data documented at
exchange to entry
support
Immigrant VISION STATEMENT
documentation
Enable legal
- framework for
In 2030 we envision a Uganda integration
Or;')eq daFa where there is an efficient
Shareg migration system
migration
BOLD CHANGES
CHALLENGES ENABLERS
» Enact cross sectoral laws to
» Porous Borders enable data sharing in both public » Political stable environment

and private sector
» Ensure an unique identifier for all
persons

» Empower local authorities

» Lack of data capture and sharing
infrastructure

IS"
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- ASPIRATIONS
Comprehensiv

e reliable and
accessible
data sets Paperless

Wider data Transactions

flows

VISION STATEMENT

Mandatory
Data sharing

regulations
among MDA's

In 2030 we envision a Uganda
where migration data is
comprehensive, reliable and
accessible to all stakeholders for
better service delivery and
equitable

Not working in
silos

BOLD CHANGES

CHALLENGES

» Coordination and Bureaucracy
» Data quality formats and data

» Enforcement of rules & regulations
» Harmonized and standardized tools

ENABLERS

» Technology
» Resources

» Collaboration
» Regulations

integrity
» Data Security

* Micro Data Release
» Revolutionize data sharing
» Partnerships strengthened
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Data centraliser/

Data re-user

Data collector Data analyst g (repurpose Storyteller
S collected data)
Dath Wievmes Data network Data collection/ Data standard IT infrastructure
e it o convenor sharing trainer setter developer
collect/share) g P
Data provocator Data Digital literacy Dath reculator :\te::::;r:;l S
(bias detector) whistleblower educator £ epe
provider
Data seller/ 2 : Data archivist/
o Data journalist e Data curator Data begger
) Digital Literacy Internatlo.nal data
Data centralizer opportunity
officer H
provider

Examples of Data Roles by UN GPbizke
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0886=1(,0+_12,$)=&!D.,4&! D&OL(,0+_!"*)=1+,)&(G!145!(.&141(),41=!+(1()+()'+!,~-)'& 19.)+(1+:171:&+IZ ¥ir= $1=I<
1=+111."$-).N 5,F$45-R)-),!

|

K+'1P(&==1! W=)$1(R&(:&! Y1(),41=! <&0+,41=! E1(1!<0,(&'(),4! E)0&'(,0! ,-<&0+,41=1 E1(1! <0,(&'(),4! #--)'&!
&+(1$=)+.&5)4IMLMA
|
!
9.&!W-0)'141Z4),4![WZ\| D6$=)+.&FNVE! E1(1!<,=)'G! 70178 )4 h6=G!MU_IMLMM_!- == J)481)(+!&45,0+8&?&4(!)
7&$0610G!MLMMI$G!(.&'WZ!BC&'6()*&!1,64')="19.&!WZ! BT(II28=)B!8,*&04+11==1D&0+ 41=ND&@+ 41=_!,0!
D6$=)'151(1"1] BIEOIW?14)IW8G5_WZ!I,2?)++),4&0!-,0134-01+(06'(60&!145!B4&08G_1)41(.&!-,08.3,05_I+(1(&+!(.
(.&1-01?8.J,0:10&',84)c&+!(.&!D,(&4()1=!,-1110,$6+(15)8)(1=1&",4,2G!(,'0&1(&4&8J!$6+)4&HEDD&+ )4'0&1+&!
&--))&A'G_!",4(0)$6(&!(,1+6+(1)41$=&!58*&=,DPEEIO&+.1D&!D&, D=8eH=)*&+
I
9.81-01?8&J,0:1$6)=5+!,41+&*&01=1)4)()1()*&+!)4!(.&!0&8),4_)4'=65)48

Al W-0)'141Z4),411,4+&4(),4!,411IG$&O0'P&'60)(G!1451<&0+ A(HHERL(&'(), 4[1:119.8!K1=1$,11,4*&4(), 4\

M E)8)(1=19014+-,0014!P(01(&8G!-,0'W-0)' 1! NUML!

"1 W-0)'111,4()4&4(1=170&&!9015&!WS0&K.2&4(

QUR2DIY th, %) - 53" ()5 (HDI0") 4, )") HOUO%, ~D (-E5-)5") LAY, ~7'~OB%) AU I5I24/4") ~12 . ~~5-40~D-)eD%: 1) S (O)KET2") YE@'h, . 2-, G~ @B/ O%)HC— %
ST, , (HFRT'4~C (25> WU, 5V, (D*-/3@' . 2-1U2-) . (EW, (RHLO™ (5= 0'55<, 1) 518" () 54 (06 (/%#+ (' &/ tKBE@UR0- DS ELO/S S 41G) . ) ==, ") 54> =) >=BEMYZBE" 1" [ AT [



P6"&++-6=1)?D=&2&4(1(),4! -! (&' 1$,*&! 0&f6)0&+! +1-&! 145! (06+(J,0(.G! 51(1! -=,J! 1+! 4&! -! (.&&AF!50)
9.80&-,0& ! (& WZ!51(1!<,=)'G! 7017&J,0:!",2&+! 1(11!8,,5! ()?&! (! &41$=8&! (.&! 5)8)(1=! &',4,?7G0)A'V9.&!
-01?8.J,0:1 &CD&'(+!",64(0)&+! (,! D6(!)4! B28&'. 14)+2+1 1451 0&86=1(),4+! (,!",, D&O1()*&=G! &41$=&! 51(1!(,! -=,J!
1'0,++1W-0)'11145!D1*&!(.&IJ1G!(,!1'.)&*)48!(.&E)8)(1=!P)48=&IK10:&(

I

K,+(1)?D,0(14(=G_!(.&!-01?&J,0:10&",84)c&+!(.&!4&&D#14'&! (.&!+D&'(06?!$&(J&E&A(.&14&&5!(,16+&!51(1!-,0
&',4,7) 11451 +)1=158*&= D?&A(! 145! DO,(&'(! D&O+,4+1-0,2! (.&!.10?! 1++)1(&5! J)(.! (.&! 21++1",==&'(),4! ,-!
D&O+,41=151(1"

Key Highlights of the AU Data Policy Framework

341)(+1%)+),4_1(.&!'WZ!51(1!D,=)'G!-017&J,0:! &4*)+),4+! (.&! @AKF*&! D,(&4()1=!,-!51(1! (,! &2,J&0! W-0)'14!
',64(0)&+ 1)?D0,*&!D&,D=&e+!=)*&+ !+1-&86105!",==&'()*&!)4(&0&+(+_!DO0,(&'(![5)8)(1=\!0)8.(+_!145!50)*&!&6)
&',4,?)'15&*&=,D?84('19.&!86)5)48!D0)4")D=&+!,-1(.&!-01?&J Bp5&!(.&!-,==,7)48d

j 11,,D&01(),4)4!51(1!&C'.148&d

i | 34(&801(),4;!D0,?,(&+!(.&!0&7?,*1=!,-1=881=1$100)&0+![+6$%&'(!(,!.6? 1 4BRL(+'DO,(&'(),4\t

| | 71)04&++!145)4'=6+)*&4&++:1$8&4&-)(+!(,!1=2IW-0)'14+d

| 1 906+(_1+1-&(G!145!1",64(1%$)=)(G;!&(.)'1=!145!+&'60&!$G!5&+)84d

| | P,*&0&)84(G;!$6)=5!145)4'0&1+& #{DRXP&+!(,!+&'60&!51(1d

j | 1,?D0&.&4+)*&!145!-,0J108¢,,:)48;!'0&1(&!14184%)0,4284(!(,'&4',60188&!)4*&+(?&4(1145!)4K)Y;Ad

| | 34(&80)(G!'R!%6+()'&;!51(1!+.,6=54e(!1$&!6+&5!(,!5)+'0)?)41(&!64-1)0&B)BL)4-0)48

I
3(1)+1&4%)+),4&5!(.1(1J.8&4!)?D=&?&4(&5 _(.&!-01?&J,0:17)==11")&*&! &N 48

Al B?D,J&0'W-0)'14+!(,!&C&0")+&!(.&)0!0)8.(+!$G!DO0,?,()48!(06+(&5_!+1-& !145!+&'60&!51(11+G+(&?+!)4(¢
$1+&5!,4!',22,41+(145105+!145!D01'()' &%

M 10&1(&_!",,05)41(&145!'1D1")(1(&!8,*&0414'&!)4+()(6(),4+!(,!0&86=1(&! (. &NEI&R)48!51(1!=145+'1D&!
1454'081+&!(.&!D0,56'()*&!145!)44,*1()*&!6+&!,-151(1!(,!DO,*)5&!+,=6(),4+!145!'0&1(&!4&J!,DD,0(64) ()&
J.)=&!?)()81()48!0)+:

"1 B4+60&!(.1(!51(1!'14!-=,J11'0,++!$,05&0+! 1+!-0&E>EH) $=&!J.)=&!1'.)&*)48!14!&16)(1$=&!5)+(0)$6(),4! ,-!
$&4&-)(+!145115508&++)48!0)+:+!10&=1(&5!(,!.621410)8.(+1145!41(),41E!+&'60)(G’

Effortsby the Governrant of Uganda
9.&K)4)+(0G!,-131911451Y1(),41=1>6)514'&_1J)(.!/(.&!+6DD,0(!,-)(+'D10(4&0+!+6' &1F146X1 ?D1=1+M(10(&5!
A41(.&!%,604&G!(,!1!D01'()'1=151(1!8,*&0414'&!-01?2&J,0:! A\I$G!5&*&=,D)48!(.&!,D&4!51(1!D,=)'G_IM\I$G!5&*&=
(.&!'W3!IB(.)'1=17012&J,00145!"\| $G!",2?&4")48! (.&!5&*&=,D?&4(! -! (.&! Y1(),41=!E1(1!P(01(&8G_!17?,48! (.&0!

)4 010*&19.&!WZ!151(1!D,=)'G!-01?&J,0:1)+!()2&=G!1+!)(1J)==!186)5&!145!D0,*)5&!)4D6(! 4G GENEE)})1=!
E1(1!P(01(&8G’!1760(.&0_!(.&!J,0:)48!80,6D!'141580)*&!?14G!=&++,4+!-,01781451"!

|

Lessons and Mubiaves for Uganda

Al P(0&48(.&48&5!51(1!8,*&0414'&! -017&3!)4! 7814511 W(! 1! ?)4)?6?_! (.&! -01?&J,0:! +.,6=5! DO,*)5&!
',,05)41(),41?2&'.14)+?2+1145!+(145105+!+6".11+1)4(&0,D&01$)=)(G!145!,D&4!51(1!+(145105+

Ml <0&')+&1=&81=!)4+(06?&4(+!145!D,=)")&+!+6DD,0(!&--&3(F&18141&!-012&J,0:+ !

1 L,==1$,01(),4!1$&(I&&A* YB+!+(1:&.,=5&0+_10886=1{85!0&8),41=14&(J,0H"

27 <=141-,01145184+608&!(.&!+:)==)48!145!"1D1")(G!$6)=&)4R0);f+!+(1:&.,=5&0+

@ 9.&!41(),41=!51(1!+(01(&8G!?6+(11550&8++!0&86=1(,0G!".1==&48&+!+6".!11+!", ?2D&()(),4_!",4+6?2&01DO, (& (
145151(1!D0,(&'(),4!(,"'0&1(&!14!&41$=)48!&4*)0,4?84(!-,0151(1!-=,J+1J)(.)4!Z2814511145!1'0,++!4,05&0+



H! B?D,J&0&5! 0&86=1(,0+! +6'.! 1+! <E<#! (! 1550&++! 14G! D,(&4()1=! 0)+1i.10?! 5&)+)*&=G"! 7,0! }4+(14'&_
08&86=1(,0[+\I+.,6=5!.1*&!+6--)")&4(1&4-,0'&?&4(!D,J&0O+
T1 1=&10&0!1;6)D=14+1J)(.)4!+(01(&8)&+!iD,=))&+!-,01&1+&!,-)?D=&?&4(1(),4
Ul Bf6)(1$=&!5)+(0)$6(),4!,-1$84&-)(+1-0,2151(1!-2,J+!
|
9.&IWZIEL(1!<,=)'GI701?&8J,0:I'17&11(11!8,,5!()?&! 145!",6=51+)84)-)'14(=G!$&4&-) (1281451 KR=) BB (+!51 (1!
8,*80414'&1-0128.J,0:+

<10())D14(+!1=+,10&', 2?&458&5! (.1(!(.& K)4)+(0G!,-1 90158d$, =*&5!)4! (.)+1J,0:))-I51(11)+!",22,5)-)&50.)=&!
(.&0+I01)+&5!", 4'80418,6(1(.&!=)?)(&5!15508&++!,-1)4(&==&'(61=!D0,D&0{G!0)8.(+"

W+!T1G!-,0J105_!(.&!80,6D!180&&5!,4!-,07)48!141)4-,071=)48180,6D!,4151(1!+.10)48!(,"",4()46&!5)1=,86&!,4!

D&0()4&4(1)++6&+!)4!(.)+108&1°

|

E)+'6++),411$,6(1(.&!D60D,+&!,-1+6'.11180,6D10&+6=(&5!)4!(.&!-,==, I W84D()1(180,6 D!,01 2&?$&0+1J)E=;!
Q,0:1(,J1 05+(.&!+.10&5)+),41(.1(13)==1D0,?,(&!1"6=(608&!,-151(1!+.10)48!145!0&6+&1)41281451!(,1?1C)?)c
(.&!*1=6&!8&4&01(&5!-0,?!151(1!1+114!1&",4,?)'10&+,60'&d!
B4818&!,(.&0+!,4!,0814)c1(),41=1145!)45)*)561=1+&*&=+d
0&',2&!1!,4&N-(,D!-,06?!-,0)4-,0?1(),4!1$,6(!(.&!6+& 10&6+& !145!+.10)48!,-151(11)41Z281451d!
0&',?&!51(1!'.17D),4+! $G! $1":)48!51(1!)4!5&')+),4! 14B},=)'GP1:)48 _1'0&1()48! 1J10&4&++!11$,6(! (.&!
D,(&4()1=!,-151(1_!145!460(60)48!08&+&10'.1)4(,148J1?&(.,5+!,-1141=G+)+1145!51(1!D0,(&'(),4d
P6DD,0(!(.&!5&*&=RA4(!,-11!D,=)'G!)4+(06?&4(![-,0!&C1?D=8L(V ¥ 1=!51(1!+(01(&8G\!(.1(!'14_!)-14&&5!
$& 1',?D&=1145!64=,"151(1!-=,J+1J)(.! 8,*&042&4(I [>M>\_! 8,*&042&A4(! (,! $6+)4&++! [>MO\_! $6+)4&++! (
$6+)4&++[OMO\I145!1$6+)4&++1(,!18,*&04?&4(I[OM>\d
W45!$6)=5!(06+(11?,4Q!1:&.,=5&0+!)4!(.&!51(11&' +G+(&?_1)4'=65)48!51(1!1+6$%&(+1145!D0,56'&0+"

|

9.&!K)4)+(0G!,-13191145!Y>11451ZY!>=,$1=1<6=+&!(,!',4()46&!+D&10.&15)48!(.&!",,05)41(),4! - (.&!J,0;BB!8

(,'&4+60&!1==10&=&*14(1+(1:&.,=5&0+![1(!5)--&0&4(1=&*&=+_1)4'=65)48!(.,+&!1(!(.&!1D&C\!)4!(.&!51(1(#+D1'&!" 4|

(.)+!15)+'6++),41!

|

Giving Thanks

a31$&=)&H*&I(.)+)+!11+6"&++19.80&! LOBRAURA+I$6(1(.)+!)+1%66+(1(.&!$&8)44)48 1 Q&! 10&!.&0&!0&DO&+
)4+()(6(),4+! <=&1+&! ' 4(0)$6(&! J.848*&0! G,6! 10&/! '1==85! 4'b
4BCIC-\ABU9P8-WGCESD@HCE@(-4"3-49NBAGDBUQDUBC-[9P89CCB

a3! 1DD0&)1(&! (.&! $6+)4&++! 51(1! 6+&0+e! +D)0)(! ,-! 4&(J,0:)48! &C.HAHEBRIDES! )4! 645&0+(145)48!
' 4+(01)4(+)4151(11+.10)48!-0,21¥10),6+!188&4")&+d1141)?2D,0(14(",4'&D(1$&'16+&!,60!D0&+&4(1) +15&(&07?
%)4),4! -l (& -6(60&.|
5BD?UB-7UDCGAGSBA(-49N@BOADS@9-OAIARIIREID-@NNSQCB-

a9.818&*)584(14&&5!(,. 11 +8&17=&++11451+&'60&1+.10)48! 151 (1!$&(J&&A4!¥10),6 41 ((@HI6$=)'1 145! DO)*:
+&'(,0+! -,0! &-))&4(! +&0*)'&! 5&=)*&0G! )+! 11 :&G! (1:&1J1G! -,0! 6+! 1==1 145! J&! +.,6=5! J,0:! (,J1OBH(1
TAECB-T8BSEUVVA(-7A9APCB-R8QCIG89IP-A9I-REREHGRINABETABR-TB @I QD8 @9-SNNSQC



|

9.&1"N1G!J,0:+.,DI=&5!(.&!-,6451(),4+!-,01(.&"0&1(),4!,-111,0:)48180,6D!-,'6+&5!,41(.&1)4'=6+)*&!)0'6=1(),4!,-!
51(L!(,)(.&!$&4&-)(!,-11==16+&0+114511'(,0-&!¢160)+?!)456+(0G"

|

9.)+14&J=G!-,02&5!",2264)(G!J)==17&&(!-,0! 11 288&()48!)4'h14610G! MLM" 145!)+| & CR&(LBIBH=10=G_!-)0+(!(,!
10()'6=1(&!)(+12,+(1)??2&5)1(&!51(114&&5+EATA5!(,I-,'6+!, 4L:&G ) ++6&+

ZY><IX1?D1=1!.1+! --&0&5! (,! +6DD,0(! 88,6De+! 58&*&=,D?&4( ! =)4:)48!)(! $1"! (,! (.&! 5)--&0&4(! 41(),41=! 145!
)4(8041(),41=118&4518"" 4+ =)51()48!&C)+()48!5,'628&4(1()14"

|

256.),1-2$F-5N<):2)$d$)CD),.16)$6(", 142456'(1 1 +(65G! 4! J.1(1)+1 1=0&15G!$&)48!5 488! 10&1! -!
51(11+.10)48_15,'62&4(1&C)+()48!)4+(06?&4(+)4!6+&!,01)415&*&, D?&4(d!
B4+60)4817$75,'<) 11451$1=14'&!,-I', 22)(?&4(+d!
*55,:1-".1-28.()$N5,F1-2$2,5+[$G!D0,*)5)48!-,==MD! 145!0&*)&J)48!&--,0(+;
1,4+,=)51()48!11=)+(,-1&C)+()48!D,=)'G!5,'62&4(+!145!)4) () 1()*&+&C)+(d
I, NLO()'6=1()481J)(.11==!+(1:&.,=580+!(.&!(GD&!,-10,15?1D!4RALRd
34%)()48!1==1+(1:&.,=580+!5&&?&5!08=&*14(1$G!(.&!J, 0[MGIB0)B!)4!&--,0(+
E&*&=,D)48104+,0?1(),4 N-.10)48<" K5, 7T

Concrete first steps

|| <&0),5)'1=17&&()48+i',2?64)'1(),4+![6D51(&+ !0&D,a(+\d!

|| B*&0G!?&?$&0!)+!'1==&5!(,!)4-=6&84'&! (.&)0! 0&+0R1Q}&1(),41 88451 | W==ID&,D=&!)4* =*&5!10&!4,J!
-,'1=ID,)4(+!-,0!(.&)0!0&+D&'()*&!,0814)c1() 4+ \d

i1 Y&&S5!(,!5&(&0?)4&1J.&0&! (.)+1)4)()1()*&!)+! $&+(! RBLD+!) (! H6$,0:)48 180,6D!-,0! 1! =108&0! &C)+()48!
J,0:)48!80,6DK\d

|1 34*=*&?84(!,-1?,08! +(1:&.,=5&0+![)4'=65)4&K !ZIl_!Z/PO_1Z90 !ZQW _!K#]_IRIZ3W\ !?3(R-!!
J&0&!)4*)(&5!$6(!",6=5!4,(11((&45"!

| 1&*)&J)48!&C)+()48!D,=)'G!)4+(06?&4(+!(.1(1+6DD,0(151(1!+.10)48! GIGEZHN

| 1&%)&JI&C)+()4B1(IN-.10)48)4)()1()*&+!(,!=8&104!$&+(!D01'()'&+!(,!+6DD,0(!0&',? PR4B!-! (.)+!J,0:_!
$6(11=+,!1*,)5!56D=)"1(),4!,-1&--,0(d!

|| Q5":7"D$K5,$4<)",$"4.15-6%"-:$N5,F$:16.,1;+.15-T$

70,?1(.&!80,6D!5)+'6++),4+!,-1(.&! (.0&&!"1+&1+(65)&+501J41-0,215)--&0&A(1+&'(,0+ _1)(1J1+'=&10! (. 15RQTE. =
64?28&(151(114&&85+ 1)4'=65)481")()c&4+" 14881()*&=G!)?D1'((.&!58&=)*&0G!,-1(.&)0!?1451(&+!145!$88)8BH +&+ 1€
1808&&5!(.1(!(.&!)45)*)561=+10&D0&+&4(&5!+.,6=5!$&! 12$1++15,0+!)4!(.&)0!,0814)c1(),4+!(,|&4+608&!51(1!)+164
+.1085'1Q&_1(.8&0&-,08*)8),41(.)+!)4-,0?1=1J,0:)48!80,6D!1+!141)4(&0&+(180,6D!(.1(1J)==1$&" 4+6=(&5!145!848188
)AL ()*)()&+11)?&5!(1;
E&-)4&!158161(&! 08&16)0&?8&4(+!-,01+1-& !(06+(&5!145!0&=)1$=&!51(1!&C'. 148! [BD)-+0PHH!14!
)4)()1=16+&1'14&
P&O*&!1+1115)1=,BB&L(-,0?!-,0151(1!11'(,0+!(,!+.10&!&C)+()48!51(114&&5+!14B!+:)==+
K,$)=)c&!"0)()'1=1+(1:&.,=5&0+!145!+(0&48(.&4 D) @€-,0!51(1!+.10)48 _



K1:&! 1! 5&=)$&01(&! &--,0(! (,! +(0&48(.&4! 1! '6=(6B&(1+.10)48! 145! 0&6+&! (.0,68.! +&4+)()c1(),4! 145!
'081()48!58145!-,0151 (1!
#--801&CD&O()+&![=&++,4+!1=8104(\11451$&+(!DOL'() &+ K 18CEA8&+(,I51(1!+.10)48 !

!

7)41==G_1J&!&4%)+),411180,6D1J)(.)41].)".1?7&?$80+1145!(.&)0!,0814)c1(),4+!?6(61==G!+aHE,00&{ &)O!
1+D)01(),4+!-,01?1C)?)c)48!*1=68150,(1 !

Key Questions for the Working Group:

|| Q.1(110&!,60!,*8&0+.10)48!".1==&48&+k

i1 Q.1(1&C)+()481(IN-.10)484)()1()*&+!)41Z281451!1'141J&!501J!-0)?k

|1 906+(N)+!(.&!&=&D.14(1)4!(.&!10,,21],J!(,!$6)=5!(06+(11?,48+(151(1!8)*&0+k!],J!I(,!?,*&!-0,?! BAT(01'()*&!
1DDO0,1"!1(,!51(1!',==&'(),4!(,!14!&f61=!D10(4&0+.)D!1DDO,1'. _1)4'=65)48!J)(.!")(Jc&4+k

I Q.1("+!(.&!1J,0:)48!80,6DMBIL(IN-.10)4&1&&5+k!7,01).1(14&8&5+110&!J&!+.10348!-,011.1(1)4!0&(604k!

|| Q.1('D10(4&0+.)D!,DD,0(64)()&+!+.,6=5!$&!-,+(&0&HSED, 6Dk

i1 LINGIS&A(1+. 108! (. &+&!=&++,4+1=&104&5!-,0!(.&?!4,(!,4-%3()+(&5!$6(11=+,10815!145!)4(&801(&5!$G!64
1==1J)(.)4!(.&!J,0:)48!80,6D!145!,60!0&+D&'()*&!)4+()(6(),4+k

i1 Q.1(171:&+16+!4,(1+.10&!51(1k



Annex

Annex 1: ParticipantsO bios

Ms. Winner Jeannette

IHSHYE" (S)+,- [0'12,&325-"4H#H538$)#56,  9)$):25' .';4<='0)-&HE)*>*)$SES: (?-@H5&+'
78882 AO>(B

A4,'$@&%0"223J,43%',29'@43%B4&8B&Y%' A 4,'$S@&AE8'3)-)'C5#37"23'D+'-@2'E)5&#7?,'
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Group: 1 Tourism
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<
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» <

Ministry of Internal
Affairs

- Accommodation details
- Accommodation rates
- Country of Origin
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- National parks
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y - Identification Hinerary
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L - Location
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Finance services
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- Service providers
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Transportation - Preference \4
(Travel Agents, Tour g
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- Location =
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- Origin Farmers)
- Preference - Forex Bureau Origin
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Group: 3 Cities

Local Gov’t

- Admin units
-Tax payers Min. of Public
- Admin data Services
- Employees - Population - Hospﬂals centers
- Demographics - Patients
= 11D - Animals = - Diseases agciEnpiorees
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- Data Residential - Public health - Manage
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Group: 4 Cities

Ownership of assets
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Proof of ownership

Religious Institutions

_ _ Road Physical plan
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A inedata Community Groups
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v Birth / Death
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- Number of cases Provides services
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- Number of staff (teaching
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Group: 5 Migration

Red cross

“ P BT Eee
of data

- Citizen data

- Registry of refugees

Ministry of Internal
Affairs
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- Users
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- Provide refugee data

- Migrant worker data
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Governments
- Consumers of data for \ 4
planning

I
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Group: 6 Migration

DCIC
UBOS
(Directorate of

Uganda Bureau of
Citizenship &amp; ©e Statistics)
Immigration Control)

OPM
(Office of the Prime
Minister)

PSFU
(Private Sector —

N'BA Foundation Uganda)
(National

Identifications

R

Registration
Authority)

DATA ASSETS
OPM UBOS NIRA DCIC cso
- Personal (Bio) - Numbers - Personal ID - Bio Data - Medical history
- Consumption - Living condition - Bio Data - Origins - Habits
- Location - Characteristics - Bio Data
- Medical conditions - Country of origin - Interests
- Family composition - Education

- Relations - Financial Inclusion



Original Map, developed during the workshop

Annex 3: Praetreat survey results

<0),0!(,!(.&'0&(0&1(_!ZY><!0&f6&+(&5!D10()")DIAENM +60*&G! (.1(!',4+)+(&5!,-1(.0&&! ?1)4!D10(+ TWI(,(1=!,-!
-1-)$D",.141D"- 8)==&5!)4! (.&! +60*&G_!,-1J.)".!"I-0(&! 8,*&04?&4(_!"1-0,?!(.&! ZY_145!"1-0,?! ")*)=!+")&(G!
?&7%$&0+1

Part 1. Expectations of the participants
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Framework for resource ToR for developing/reforming
mobilization plan for the above \ idelines of Citizens'

(CGD) to feed into national/official
statistical system

y impact \\

Insight into the data structure of
the country and way forward on
possible integration

¢ 71%
A functional implementation R Data
road map on data sharing. Ry Strate
ay ing how to
B foresight analysis
Uniform, informative data that
informs programing
28%
Framework for a consensus on Foresi ght . Learning more about foresight to
the context of data use & re-use * know the clear path for the
in Uganda (SWOT Analysis) future of data sharing

Framework for developing a

National Strategy for F forp | outp
Harmonized Data System: Data —— like; steering committee for
sharing among MDAs, CSOs & nurturing this strategy;
Private sector. development
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CURRENT DATA SHARING ECOSYSTEM

Qualitative data, nominal
data

Quantitative data
Discrete data

30% Internal, private and
proprietary

10% Incentivized sharing

Development agencies, UN,
Disaster responders, hosting
countries, REACH team

Policy makers, Uganda
government, District
Leadership, Office of

Data for research and policy
formulation for public good

Inform response,
programming, planning and
monitoring

Personnel Management Top
Leadership, MDAs,

Documents, reports 30% Not shared/hidden Academia, Civil society

organizations

Shows progress, challenges,
way forward and improve
representation of other
groups

Urban data, health worker
attendance to duty,
household data, data on
economic activities

To be used in data
management (use, re-use)
routine activities

30% Free, public and open Private sector

ASPIRATIONAL DATA SHARING ECOSYSTEM

Financial and health record (data are
confidential)

Personal data (risk of access for
criminal purposes), health worker
attendance to duty, household data,
data on economic activities

For visualisation and analysis to predict
trends, for better understanding to
improve users experience

Labour migration data, urban data SDG Data, gender disaggregated data on

internet and ICT usage

To inform program priorities and
programming

Disaster Preparedness and Response Urban/cities.housing data, physical

Data planning, waste management, transport,
revenue collection, plans (due to data
fragmentation and no capacity to collect it
routinely

To implement well the “Program Strategy
on Data & Evidence use for improved
urbanization in Uganda (2021 - 2026)"

Discrete data Data from other MDAs (due to red tape Makes collaboration easier

and bureaucracy)

Social media data (costly) Telecom Data Evidence based Planning and decision

making

Part 3: Drivers of the Future
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